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ECR




ZAKLADNI PRINCIPY ECR

Not-for-profit organizace

Spoleénd neutrdlni platforma pro
spoluprdci a sdileni zkusenosti a
nejlepsi praxe

TRANSFORMING  Supply Chain
THE SHOPPER  STEP CHANGE
EXPERIENCE EFFICIENCY

EMERGING CONNECTED
TRENDS BUSINESS
INFORMATION

Lastoupeni jsou vyrobci, obchodnici,
poskytovatelé sluzeb, véda a vyzkum

Koordinaci aktivit ECR zajistuje GS1
Czech Republic
“Transforming the way we work together to fulfill

customer wishes better, faster, at less cost and in
sustainable way”

WwWWww.ecCr.czZ



http://www.ecr.cz/

CESKO-SLOVENSKA INICIATIVA ECR

PRESIDIUM / CLENOVE PRESIDIA:
- Stanislav Martinek, co-chair, Nestlé
- Jozef Simo, co-chair, Makro C&C

- Pavel Hampejs, Unilever

- Roman Bartisek, Albert CZ

Koordindtor: Tomdas Martoch

GS1 Czech Republic: Pavla Cihlarovd, Jaroslav Camplik



VYROCNI KONFERENCE ECR A VH

14:10 - 14.30

14:30 — 14:50

14:50 — 15:10

15:10 - 15:30

15:30 — 15:50

15:50 - 16:00
16:00 —16:20

Priority CZ-SK ECR Iniciativy pro rok 2022 (¢lenové Presidia ECR)

Reporty pracovnich skupin ECR
e PS EDI (Shrnuti aktivit za 2021 a plan na 2022)
e PS Benchmarking & OSA (Shrnuti aktivit za 2021 a plan na 2022)
e Diskuse k ¢innosti PS

ADVANTAGE Group International — Better Business through Retailer/ Supplier
Engagement

Coffee break

ECR Programy & Projekty
e Program Lean & Green Logistics
e Projekt Packaging Design for Recycling (Narodni priivodce)
e Sdileni zkusenosti a nejlepsi praxe (ECR Community, ECR Retail Loss)
e Diskuse k projektlim a programim

Valnd hromada CZ-SK Iniciativy ECR (Formalni ¢ast)
Zavérecné slovo, shrnuti diskuse



PRIORITY CZ-SK INICIATIVY PRO 2022

Jozef Simo, co-chair, Makro C&C Roman Bartisek, Albert CZ
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PRACOVNI SKUPINY:
- WG EDI
- WG Benchmarking & OSA

PROJEKTY /| PROGRAMY
- Lean & Green Logistics

- Udrzitelnost (Food waste +
Circular Packaging + waste,..)

CZ-SK ECR INICIATIVA
HLAVNI AKTIVITY




PRACOVNI SKUPINA EDI

Vize: Paperless retail by 2025 / Bezpapirovy retail 2025
Mise: Collaboration Suppliers & Retailers 4EDI / Spoluprace dodavateli a obchodniku 4EDI
Vedeni pracovni skupiny: Eva Malikova, Henkel

Hlavni aktivity a projekty podporované WG EDI pro 2022:

- Proces prijmu zbozi — DESADV — implementace paletového dodaciho listu s SSCC kody, RECADV —
rozsSireni vyuziti elektronické prijemky.

- Proces fakturace — spravny postup pfi zpracovani opravnych dokladu
- Dostupnost zbozi — vyuzivani zprav INVRPT a SLSRPT
- Proces nakupu — implementace a spravné vyuziti zpravy ORDRSP

- EDI podpora procesu implementace GDSN pomoci zpravy PRICAT.



WG BENCHMARKING & 0SA

Vize: Zvyseni spokojenosti nakupujicich diky vyssi Hlavni aktivity pro 2022:
dostupnosti zbozi na regale

Mise: Spoluprace dodavatelli a obchodnikd na sdileni Dokonceni diskusi s retailery, vyhodnoceni v podobe
nejlepsi praxe, realizaci spolecnych projektovych spoleéného srovndni (pFiprava template)
aktivit

- Analyza pficin vypadk( (OOS) a postup jak vyhodnocovat

Vedeni pracovni skupiny: David Endal, Nestlé ) 5 ) » _ ) _
- Nasledné rozhodnuti o dalSim postupu (metodika, nastroje,

postupy,..)

Hlavni aktivity a projekty podporované WG
Benchmarking a OSA pro 2022: Sdileni zku$enosti a nejlepsi praxe:

Sdileni KPI - Hloubkové diskuse s obchodniky k problematice OSA / O0S

Ptiprava a realizace spolec¢nych projekt (OSA/OQS).

2. kolo (Globus, Kaufland, Rossmann)

Klicové oblasti pro zvySeni OSA v primeéru o 3% do - 3.kolo (dmDrogerie, Teta, Penny Market, BILLA, LIDL)
roku 2025 (zavazek spoluprace)

- Pripadové studie a sdileni zkusenosti s vyuzivdnim nastrojl
pro OSA (Prazdroj, RedBull,..) ’



HLOUBKOVE DISKUZE S OBCHODNIKY - OSA

zskaznik| Obchodnik 1 [ Obchodnik 2 Obchodnik 3 Obchodnik 4 | Obchodnik 5 | Obchodnik 6 Obchodnik 7
Méreni osa ANO ANO ANO ANO ANO ANO ANO
Zplisob méfFeni OSA fyzicky usly prodej usly prodej, fyzicky usly prodej, fyzicky fyzicky usly prodej, fyzicky usly prodej
min. denné denné (Store mirror) denné denné (systém), fyzicky min.denné 2x tydné denné

Frekvence méreni OSA

(mésicné)

Méreni OSA

artikl fyzicky uplné chybi +
dopocet artiklG s nulovou

porovnani, kolik se mélo
prodat a jaky byl skuteény

poufZiti Lost Sales a skenovani
na obchodech

systémova (denné) -
prodej vs zdsoba - a fyzicka
(externi) - kazdy mésicje

fyzické mérenidér bez
ohledu na obrat artiklu +
nezavislou osobou 2x

Uspésnost skenovani- co
se podafilo naskenovat u
poloZek na nule - 40%

skrz data - kazdy den (stavy,
vyjezd na prodejne - systém
vyhodnoti - bez pohyba,

zasobou prodej (Lost Sales) hodnocend kasda filialka tydné dobrY vysledek (cc_a’ 1/3 minusove stavy_ -->fyzicka
vlibec neskenuji) kontrola, prepocitat a uprava
Idenfikace pfi¢in ANO ANO ANO ANO ANO ANO ANO
Nejcastéjsi priciny dodavatel (Nakup) nedoplné&no (Prodejna) dodavatel/prodejna (63%) ?7?7? dodavatel (37%) dodavatel 27?7?
PoZadovana servisni GUroveri 98,50% 93% 98% 96% ?7?? ?7?? 98%

» rozdilné pfFistupy v méfeni

» chybi jednotnd OSA metodika

» névrh jednotné metodiky

» case study — ndvratnost INV systémové pfistupu

» zohlednéni obrdétkovosti a uslého prodeje

»chybi benchmark (sdileni dat & metodika)

» moznosti sdileni dat a benchmarkingu

» moznost zaméFeni na pfiéinny



Study Overyview 2021 logyca @

MARKET
MONTHLY TREND OF THE INDICATOR
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WORST PERFORMING

Causes for 00S 2021 SUBCATEGORIES
EGGS 13,7 %
32,4 % .
T 132%)
22,2 %
ooV 132%]
14,4 %
11,7 %
85 % TEQUILA 12,8 %
2,7 % 2.4 %
. CUSU  124%]
Supplier didn't  Product not Inventory Supermarket Insufficient Discontinued Suspeded
deliver the requested from Inaccuracy  shelf was not order product in product in
product distribution stocked by the POS POS 11.0% 1.8% 125% 13.3% 14.0%

center store operator

*On Shelf Availability LOGYCA 2020 — 18/01/2021 — 31/08/2021




OSA BAROMETR
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https://www.aecoc.es/servicios/estudios/barometro-osa/

OSA BAROMETRO ITALY

ECR . OSA - Barometro o IRi
Executive Summary
Mese Settembre 2018 m
Totale Italia Ipermercati Supermercati > 1200mq Supermercati ¢=1200mq
% 005 % Vendite % 005 % Vendite % 005 % Vendite %% 005 % Vendite
Perse Perse Perse Perse
Totale Largo Cons 3,3 4,2 3,9 51 3,3 3,8 2,3 3,8
Drogheria Alimentare 2,7 3.7 3,3 4,6 2,7 3,4 2,2 3,2
Bevande 4.0 46 4.6 5,6 4.0 472 3,6 42
Fresco 40 43 45 G, G 41 3,9 3,6 3.9
Freddo 42 4.0 5,1 45 45 3,7 3,4 41
Cura Casa 3,1 43 3,9 5,0 3,2 472 2,1 3,4
Cura Persona 2,4 3,8 3,1 4.5 2,4 2,5 1,5 3,1
Pet Care 3,3 4.0 3,2 42 3,7 41 2,7 3,1

COrtafrutta 8,9 5,2 9,9 6,7 9,2 a7 8,0 4.8



S.1.R.1.0

SL.RI.O. znamend Optimized Supply Chain Reording Simulator. Jednd se o simulaéni ndstroj, ktery vém umoziuje
porovndvat rizné modely pro vychystavdani objedndvek, vyvinuty ECR ltalia ve spoluprdci s Politecnico di Milano a C-
Log univerzity Cattaneo LIUC .

Jak funguje SI.RI.O:

* SI.RI.O. simuluje ndklady celého procesu od objedndvky k dodévce pro rizné konfigurace palet, podinaje souborem
charakteristickych parametru jednotlivého produktu, dopravy a aktéri (vyrobce a distributor).

* Umozniuje vdm zobrazit mnoZstvi preskupeni, které minimalizuje celkové ndklady dodavatelského Fetézce, a
porozumét tomu, jak se ndklady méni s tim, jak se méni ,,fyzi¢nost* preskupovani.

* SI.RI.O. nenahrazuje reorganizaéni systémy, které se jiZ ve spoleénostech pouzivaiji, ale je ndstrojem zaméfenym

na vytvoreni vétsiho povédomi o jevech dodavatelského Fetézce souvisejicich s volbami reorganizace a

souvisejicimi ekonomickymi dopady .

* Jde o podporu pro snizeni ndkladd na proces od objedndvky k doddévce prostiednictvim spolupréce

mezi vyrobcem a distributorem a mezi logistickymi a obchodnimi funkcemi .
http://logisticacollaborativa.it/gdl/optimal-shelf-availability/

http://logisticacollaborativa.it/tool/sirio/



http://logisticacollaborativa.it/gdl/optimal-shelf-availability/
http://logisticacollaborativa.it/tool/sirio/

PRACOVNI SKUPINY:
- WG EDI
- WG Benchmarking & OSA

PROJEKTY /| PROGRAMY
- Lean & Green Logistics

- Packaging Design for
Recycling

- Sdileni zkusenosti a nejlepsi
praxe (ECR Community, ECR
Retail Loss)

CZ-SK ECR INICIATIVA
HLAVNI AKTIVITY




Zavazek ucastnikd Lean & Green

* |dentifikace dopadu vlastnich logistickych procesu
* Snizeni emisi CO, 0 20 %

* V pribéhu sledovaného obdobi - 5 let

Award Star CO2 pricing
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Set price €/Tonnes CO.

2"d Star — Dalsi snizeni emisi CO, o 10 % za 3 roky,
3rd Star — Dalsi snizeni emisi CO, 0 5 % za 2 roky,

icing: €/Tonnes CO. €O pricing COs pricing: €/Tannes freight
€20 €187610 €0,40

KPI's

Total kg CO: 1f
9.380.522

Emissions (kg CO-) per Ton
19,8

08,8565



LEAN & GREEN CZ / ORGANIZACE

Ridici vybor programu Partneri programu

BUDEJOVICKY
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LEAN & GREEN — REALIZOVANE AKTIVITY

EY seminar

15. fijna, 10:00-11:30

b Lean&Green seminar:
Jak na.udrzit j

www.lean-green.cz

www.lean-green.eu



http://www.lean-green.cz/
http://www.lean-green.eu/

LEAN & GREEN — PLAN 2022

1. Steering Comittee:

Otevreni diskuse — jednotnd metodika + reporting CO2

Spolec¢nd diskuse - “pravidla pro PR vyuziti Lean + Green (brand) v rdmci externi i interni komunikace
Ndstroje — BigMile, GreenOmeter / CO2 kalkulagka,..

Pozadavky na rozpodet (Audit — VSE, Metodika / doporugeny postup, Brand)

2. Dokonceni akénich plant a predani Lean & Green Awards

- Budvar, Unilever
- Chep, CocaCola HBC, Tesco Stores

3. Marketing a komunikace:

- CO2 Calculation webinar — spolecné s EY

;:IACT\ESO?S 2852Leqn & Green / Alternativni paliva - LNG. Ve spoluprdci s GasNet — Klecany pro Klub Logistickych Manager®
ne 3.3.

- Action Day Lean & Green / Elektromobilita. ChargeUp /EuroWag Podzim 2022.
- Podpora konference EASTLOG 12.5. / Sekce Greenlog + pfeddni Lean & Green Awards — Bud&jovicky Budvar.



SROVNANI LEAN&GREEN POPLATKY

fee

S (up to 49 employees) €1,000 per year
€2,000 per year
€2,500 per year
€3,000 per year
Costs

Annual Lean and Green

ey e I
Small & Medium (up to 250 €500 per year
employees, less then 50 mil €)

Large (250+ employees) €1,000 per year

Verification of the action plan
(paperwork) by TUV NORD

On-site audit for the Lean and Green
1+ Star certification, conducted by
TUV NORD once the agreed measures
have been implemented and
reduction targets have been achieved

Verification of the 2" Star concept
(paperwork) by TUV NORD

Review of documents and on-site
audit for the Lean and Green 2" Star
certification, conducted by TUV NORD
once cooperation and innovation
projects have been implemented and
reduction targets have been achieved

€1,800

Additional bookable service:
- Award review carried out by an audit: €1,800

€3,600 plus travel expenses

(Depending on the size of the company, the cost of the audit
may be higher. If this is the case, a specific quote will be
issued.)

Additional bookable service:
- Final report: €600

€1,800

Additional bookable service:
- Concept review carried out by an audit: €1,800

€4,800 plus travel expenses

(Depending on the size of the company, the cost of the audit
may be higher. If this is the case, a specific quote will be
issued.)

EETE  Costs

Verification of the action plan
(paperwork) by testing institute

On-site audit for the Lean and Green
1+ Star certification, conducted by
testing institute, once the agreed
measures have been implemented
and reduction targets have been
achieved

Verification of the 2" Star concept
(paperwork) by testing institute

Review of documents and on-site
audit for the Lean and Green 2™

Star certification, conducted by
testing institute once cooperation
and innovation projects have been
implemented and reduction targets
have been achieved

€2

Additional bookable service:

€ 2 plus travel expenses
(Depending on the size of the company, the cost of the
audit may be higher. If this is the case, a specific quote will

be issued.)

Additional bookable service:
- Final report: € 2

€2

Additional bookable service:
- Concept review carried out by an audit: € 2

€ 2 plus travel expenses
(Depending on the size of the company, the cost of the

audit may be higher. If this is the case, a specific quote will
be issued.)

20



Pojdme spolupracovat

* Snizte svou uhlikovou stopu

* Snizte naklady na logistické procesy
* Aktivné spolupracujte

e Stante se lidry trendu udrzitelnosti




PACKAGING DESING FOR
RECYCLING

Prdvodce vytvoreny ECR a WPO

Je mozné vyuzit jako podklad pro ndrodni privodce
nejlepsi praxi

Prakticky privodce pro potieby ndvrhu designu
oball — srozumitelny a snadno pouzitelny

Cil — snadnéjsi recyklace a vyuziti recyklovanych
materidlo

Spoleény dokument — pokryvaijici cely dodavatelsky
retézec od zaddtku do konce.

72



| OBALOVY INSTITUT SYBA

(syba

Vime, ze baleni je pro dnesni svét
naprosto zdsadni. Musime ale
usilovat o udrzitelnost — ekonomickou
i ekologickou.

Podporujeme udrzitelné a bezpecné
metody vyroby oball, které snizuji
degradaci zivotniho prostredi, udrzuiji
produktivitu v pribéhu casu

a podporuji ekonomickou
zivotaschopnost produktu.

www.syba.cz

23


http://www.syba.cz/

PACKAGING DESIGN FOR RECYCLING

Priprava Narodniho pruvodce ve spoluprdaci CZ-SK ECR a Obalovy institut Syba:

“* Vytvofit spoleény projektovy tym a zaijistit, aby se neduplikovaly existujici aktivity
* Zajistit pfeklad Globdlniho privodce do &estiny/ zajistuje Syba.

» O&ekdvané vystupy:
** VytvoFeni ndrodniho privodce obalového designu s ohledem na recyklovatelnost
** PFiprava a realizace semindil, webindfd a 3koleni
** Spoleéna platforma — pro ,,nachytfeni®, sdileni zkusenosti,

** Nalezeni shody napfi¢ trhem + edukace zdkaznikd
“* Oteviené otdzky — ekomodulace, DRS, Cirkuldrni ekonomika,..

https: / /www.ecr-community.org/global-recyclable-packaging-guide /

24


https://www.ecr-community.org/global-recyclable-packaging-guide/

DEFINOVANI ROZSAHU — PRIMARNI OBAL

HOW TO USE GUIDE
L step ]

Different packaging / packaging materials

Retail Ready Packaging
Functional Guidelines

Shelf Ready /
Retail Ready Packaging

Collection Flow

o availabie

Country
of choice

: Displeje
not avaslabrie
e Guideline is applicable! Privéini znacky

Find instruchions and

reCommandations on recycl

Dackaging inside the guideline

Sekundarni baleni
TercidIni baleni?

To download this gulde and yoor respective country waste stream shee!, please 90 to: mww.werldpackaging erg/resources/4)/

HOW TO USE GUIDE s&ite 1

25



SLOZENI PROJEKTOVEHO TYMU

Pavel Hampejs, Unilever (Board sponzor)
Pavel Komurka, Orkla Foods

Jaroslav Voddéek, Tesco Stores

Pavel Baudys, Penny Market

lvo Benda, Greiner Packaging

Jan Dansa, ALPLA

Martin Hejl, THIMM Packaging

St&pdén Ledvina, Tetra Pak

Ekokom, Hana Hradeckd

Koordinace projekiu:

lva Werbynskd, Syba
Tomds Martoch, ECR

26



PLAN REALIZACE

Fdze | (Q1 — Q2 2022)

- pfeklad Globdlniho privodce do &estiny. Bfezen / duben

- Ovodni spoleény workshop projektového tymu. 8.4. 2022 / Tesco Stores

Fdze Il (Q2 — Q4 2022):

- revize privodce, sbér a vyhodnoceni relevantnich pfipominek

- definovdni workstreamu (Design, Materidly, Recyklace)

- analyza trhu s ohledem na moznosti a kapacity recyklace obalovych materidlg

- Upravy pruvodce s ohledem na stdvajici moznosti recyklace. Revize zpUsobu hodnoceni podle dostupnosti
recyklace.

Faze Ill (Q4 2022 ->)
- pFiprava webindil a komunikace
- zapojeni koncového uzivatele

- priprava dalsi fdze — datovd struktura a datovy model.

27



ROZSIRENI A PODPORA - AMBASADORI

Najit nejvhodnéjsiho zdstupce v jednotlivé
kategorie

Respektovand osoba se znalostmi a
zkusenostmi v designu obali a materidlech

Komunikuje vystupy projektu dalsim
spolecnostem v kategorii. Sbird a
soustired'uje praktické pozadavky za
kategorii

Preferované kategorie?

Cukrovinky

Caj a kéva

Cokolddové vyrobky a suienky
Cisti¢e pro domdcnost

MIlécné vyrobky a syry

Nealko ndpoje

Péce o télo

Pivo

Praci prostfedky

28



DALSI KROKY

Preklad + grafickd Oprava dokumentu
Zapoijeni klicovych stakeholderu (véetné statni spravy a legislativy)

Komunikace a marketing:

Vytvoreni webu
Komunikaéni podpora — Svét baleni, Packaging Herald

Prezentace projektu — Obalko
Hlavni aktivity — Projektovy tym — schizky cca 1xmésicné.

Zapojeni dalsich expertu, rozsifeni a podpora

29



ECR Community Focus Areas
2020 - Category Management

Publication of “Category Management

Yesterday, Today & Tomorrow - An
ECR Community Review of current
practices in Category Management”

Supported by 5 global Webinars
Launch ECR Cat Man Network 2022 (a

’

i@ PACKAGING DESIG

= 00 d N\ % ' ~ Global CatMan Association)

necoMENRRRI A | 2021 = The Circular Economy
CIRCULAR PACKAGING DE

Publication of Packaging Guidelines
for Recycling - Launched with WPO,
supported by global Webinars.

Publication of ECR Community Circular
Economy Case Studies in Retail & CPG
Sector — Launched 18 Jan 2022

E ( R ( O M M U N I TY 2022 - Sustainability

ECR ...... . Collecting, sharing & promoting the

- Sustainability initiatives & projects
from all ECR Nationals to create a

repository of knowledge.




@R
Retail Loss
- N\ /" AvoutTheGrowp |

The Group is part of ECR Community, a retailer-manufacturer platform focussed on ‘fulfilling consumer
wishes better, faster and at less cost'. Since its establishment in 1999, it has acted as an independent
think tank to create new ways to better manage retail loss and on-shelf availability. Championing Sell
More and Lose Less, the Group is open to any retailer or manufacturer to join.

In 2021 it attracted more than 6,000 leaders representing 200+ retail organisations to its 80+ online
working group meetings. The Group works with other industry bodies including the Consumer Goods
Forum, the Retail Industry Leaders Association, and GS1. The ECR Retail Loss Group is governed by a
Board consisting of a Chair, and representatives from retailers and product manufacturers.

Its research-based outputs are world class, offering independent, robust and verifiable insights on how
retailing can better understand and manage its increasingly complex and challenging environment. This
research is made possible in part thanks to independent study grants from Checkpoint, Genetec, Retail
Insight and RGIS. The Group is supported by researchers from Eindhoven University of Technology,
Techische Universitat Darmstadt, Emylon Business School, Cardiff Business School, the University of
Leicester, and the University of Portsmouth.

How it Operates

There are 6 working groups that explore emerging issues, discuss and review industry practices,
commission new research and disseminate new thinking and ideas.

L
| 2 Prevent theft, improve inventory accuracy, and
| Retail Loss reduce out of stocks.

Food Waste Prevent and better manage issues associated with
& Markdowns | food surplus.

Video Use of video technologies and analytics, including
Technologies | machine learning and artificial intelligence.

Using RFID and other product identification

SuREEL technologies.

E-commerce [ Understanding and addressing issues including
Loss fraud, goods lost in transit and returns.

Customer Managing how shoppers select and pay for products,
Checkout including staffed and self-checkout options.

Making a Difference

The Group is committed to helping the retail industry understand and manage its complex and demanding
operating environment. Since 1999, it has invested more than €3 million in research, generating new
insights, recommendations, and guidelines.

Research Highlights
- 60% of inventory records are typically wrong, but

l Retail Loss when inventory records are corrected, and the root
causes addressed, sales can grow by 4-8%.

Food Waste Unpacking items in distribution centres
to reduce minimum case quantities can reduce
waste by 32.5%.

Insights into how video technologies and analytics
are being used to highlight the importance of clear
leadership to maximise ROIL

& Markdowns

Video
Technologies

RFID can help to improve inventory accuracy by 37%,
Product ID leading to better on-shelf availability, increasing retail
sales by 1.5%-5%.

.- 25% of the cost of returns could be saved if 30%
: coLrL\g;erce more customers returned goods to stores rather
than via a courier.

Customer Grocery stores with 50% of their transactions
Checkout processed through self-checkout are likely to see their
unknown losses (shrink) increase by 77%.

Innovation Challenges

In addition to its ambitious programme of research, workshops and onfine meetings, the Group has
pioneered the use of Innovation Challenges to identify and introduce start-up companies to its members.

o,
"- ECR ON-SHELF
AVARLABILITY
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ECR 585
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Driving the Agenda in 2022

The Group has ambitious and exciting plans for 2022 including new research, a timetable of virtual
and face-to-face meetings, and new Innovation Challenges. The Group's research agenda includes:

Evaluating the Control of Self-Checkout Interventions: Through global surveys, interviews and
case studies, this project aims to provide powerful insights on how retailers can effectively manage
their self-checkout systems.

Predicting Wrong Inventory Records: Research supported by eight retailers will explore how
accurately inventory record inaccuracy can be predicted and identified and the different ways that
retailers could act on these insights to prevent lost sales and reduce store labour costs.

True Cost of Food Waste: This research seeks to understand the true cost of food waste by
developing a better understanding of a range of process issues, including: discounting; store labour
models; donations management; and recording systems.

Fortress Store Research: This study is focussed upon both understanding how retailers develop
their risk modeis for categorising their stores, as well as evaluating the ways in which they protect
those deemed as highest risk.

E-commerce: In collaboration with the Retail Industry Leaders Association in the US, new research
is underway to better define, measure and undertake industry benchmarking on the scale and
extent of the problem.

In 2021 the Group delivered more
than 80 online events, engaging
with over 6,000 retail leaders
across the globe.

In 2022 the Group will
again begin to deliver 2
programme of face-to-face
meetings at retail venues
across Europe.

ECR

Retail Loss

Innovation Challenges 2022

The Group will be organising at least two Innovation Challenges in 2022
- one focussed upon the issue of food waste, and the other looking
at how start-up companies are innovating to address the management
and control of various types of self-checkout technologies.

FOOD WASTE
CHALLENGE
2023 gamie:

& INNDGAT ON

These highly interactive sessions will provide participants with the
opportunity to hear directly from some of the brightest and most
imaginative new businesses looking at these issues.

FRRCTIONLESS
"n.r cutc xouv

EC

To register for these or any of the other events organised by the 2022 v
ECR Retail Loss Group, contact Colin Peacock, the Group's Strategic

Coordinator: colin@ecrloss.com

Engaging With the Industry

Companies that participated in 2021 included: AB Vassilopoulos, Abercrombie, Action, Adidas, Albert,
Albert Heijn, Albertsons, Aldi, Alibaba (Eleme), Amazon, Asda, ASOS, Auchan, Autozone, B&Q, Barilla,
Bashas, Bed Bath and Beyond, Bennett, Best Buy, Bic, Big Y, Bindawood Holdings, BJs, Body Shop,
bol.com, Boots, Browns Shoes, Brunello Cuciinelli, Bunnings, C&A, Calzedonia, Canada Goose, Carrefour,
Casino Group, Cencosud, Chalhoub, Chep, Clarks, Coles, Colruyt, Coop UK, Coop Midcounties, Coop
Nord, Coop Scotmid, Costco, Costcutter, Countdown, CVS, Decathlon, Delhaize, Desigual, Diageo,
Dicks Sporting Goods, Dollar General, Dollar Tree, Dunnes, Duracell, Dyson, £l Corte Ingles, EPZ
Holdings, Eroski, Esselunga, Fenix Qutdoors, Fest Foods, Five Below, Foot Locker, Frasers Group, Gama
Supermarkets, Gap Inc, General Mills, Giant Martins, GoPro, GPA Brasil, Guidos, Halfords, Harvey Nicholls,
Hawes & Curtis, HEB Stores, HEMA, Holland & Barrett, Home Depot, Homebase, Hugo Boss, Iceland,
IKEA, Inditex, Intermarche, JD Sports, John Lewis, Jumbo, Kaufland, Kesko, Kroger, Levis, Lidl, Loblaws,
L'Oreal, Loro Piana, Lowes Food, Lowes Home Improvement, Luelemon, Luxxotica, M&S, Masoutis,
Matalan, Maverik, Mega Image, Meijer, Meny, Mercadona, Metro AG, Migros CH, Migros Turkey, Mondelez,
Morrisons, Myer, Nemlig, Nestle, New Look, Next, Nike, Nomad Foods, North Beach, Okay, OK Markets,
Olimpica, P&G, P&G Gillette, Pepsico, Picnic, Poundland, Price Chopper, Primark, Profi Rom Food, Publix,
Purdey, QuikTrip, REI, Reiss, Rewe, Richemont, Rimi Baltic, River Island, Ross Stores, S Group, Sainsburys,
Salling Group, Sams Club, Schnucks, Shoprite, Sobeys, Sodimac, Sonae, Soriana, Spar International,
Spartan Nash, SPSA Peru, Starbucks, Stater Bros, Stop'n'Shop, Synka, Target, Tesco, The Hut Group,
The Very Group, TJX, Ulta, United Supermarkets, Vallarta Supermarkets, Waitrose, Walgreens, Walmart,
Walt Disney, WH Smiths, Whole Foods, Wilko, Woolworths, Worten and X5 Russia.

Recent ECR Retail Loss Reports

All ECR reports are freely available from the Group's website: www.ecrloss.com.

Contact Details for the Group: Colin Peacock, Group Strategy Coordinator

Email: colin@ecrioss.com; Tel: +44 7808 545947; Website: www.ecrloss.com.



FOOD WASTE — ECR RETAIL LOSS GROUP 2022

1) Should we in 2022 assess the potential of the 2d data matrix bar code and the new visibility it can
deliver of the expiry date?

2) Should we do some analysis of what food waste is truly costing our business?
3) Can we be more imaginative and accelerate the pace of innovation on food waste?

4) Have we thought about asking our shoppers to "mark down™ the close to expiry date products
themselves?

5) Should we in 2022, revisit the "dry misting" technology?
6) Finally, is 2022 the year when we take a fresh new look at bakery waste?

https://www.ecrloss.com/blog/food-waste-and-markdowns/six-key-questions-for-retail-food-waste-
reduction-leaders

https: //www.ecrloss.com/
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FORMALNI CAST:
- Poplatky

- Rozpocet

RUZNE

CZ-SK ECR INICIATIVA
VALNA HROMADA



TERMINY DALSICH SETKANI

ECR Presidium Meetings Valnd hromada + Vyroéni konference
Calendar 2022 ECR 2023

3.6.2022, 13:00-14:30 Duben 2023 / Nestlé

2.9.2022, 13:00-14:30 VOLEBN 1l

2.12.2022, 13:00 - 14:30

Pracovni zasedani / operativné dle potieby.



